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Letter from the CEO

Kyle J. Krause | Chairman & CEO, Krause Group

Dear Friends,

For as long as I c an remember,
my family has given back to the
communities that have helped us to
be successful. From that day in 1959,
when my father and grandfather
opened their first gas station in
Hampton, Iowa, to sixty years later,
where I, along with my son and
leadership team, run a diverse set of
businesses that include convenience
retail, logistics, wineries, hospitality,
real e s t a t e, a gr ic ul t ure, an d a
soccer club. Putting people in the
communities we serve at the center
of our work has always been at the
core of our business.
Throughout our history, we have
held tr ue to our core values of
p a s s i o n , i n t e g r i t y, t e a m w o r k ,
caring and excellence; and we have
turned those values into ac tion,
giving 10 percent of our profits to
worthy causes. So what role does
corporate social responsibility play
in all of this? For us at Krause Group,
it starts with a simple question: are
we doing the right thing?

Photos by Mackenzie Knowles-Coursin

Are our associates safe, healthy,
and being treated with dignit y
and respec t? Are we working to
minimize the environmental impact
of our business operations? As a
family and a company, we have
been blessed with the opportunity
to do incredible things in the
community over the past sixty years.
Now, we’re going one step further,
putting together a comprehensive
multi-year strategy that will

formalize the process which looks
not at what we can do, but what we
should do for our communities.
A s Chair man & CEO of K r aus e
Group, I am privileged to lead a
company that has done so many
wonder f ul t hings over t he las t
several decades. Our corporate
social responsibilit y plan will
now allow us to go even fur ther,
imbuing our work with even greater
purpose. Putting people first means
accelerating our businesses so they
can bring their purpose to life and
find long-term, multi-generational
success. When we look at this over
generations, we want to be sure we
can feel proud about the impact
we’ve had. That is what this is about.

As a family, we’ve
been blessed. As the
CEO of this company,
I’m privileged to have
been able to lead a
company that has done
so many wonderful
things over the last
several decades.
I am proud to share this report which
highlight s what our companies
are doing to activate this purpose.
This report also plants a flag in the
ground, setting course for where
we aim to go from here. My father,

William A. Krause, had a saying,
“Don’t look back, we’re not going
that way.” This report is a reflection
on where we’ve come from, but its
aim is to drive us forward, to set us
up for where we want to be in the
years and decades to come. Our
corporate social responsibilit y
journey at Krause Group is only just
beginning, it is my hope that you will
join us.

Chairman & CEO,
Krause Group
Krau se Family:
Solar Transport
Kum & Go
Vietti
Enrico Serafino
Menace
Dalla Terra Ranch
Teamwork Ranch
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1959
1963

Solar Transport is founded by William A.
Krause and Tony S. Gentle.

1974

The Kum & Go brand is launched.

1998

Kyle J. Krause acquires majority ownership of
the Des Moines Menace soccer team.

Total
Leadership
Roles

Non-profit organizations supported

20% Above Average

Over 200

Krause Gateway Center water efficiency

Money donated to United Way

Leadership roles at Kum & Go

According to EPA

Donations made by Kum & Go associates and customers

49%

of women associates at Kum & Go are in leadership positions

Money donated to Habitat for Humanity

Total Pounds Diverted from landfill*

2006
2015

32% Above Average

Sharon Krause launches the 220-acre
operation Dalla Terra Ranch in central Iowa.

Krause Group acquires Enrico Serafino
winery in Canale, Italy.

Stores built to our green building standards

Krause Group acquires Vietti winery in
Castiglione Falletto, Italy.

109 specifically are LEED-certified

Krause Group launches a real estate
development company.

The Krause Gateway Center, designed by
Pritzker Prize-winning architect Renzo Piano,
opens its doors to Krause Group associates.

Women in
Leadership
Roles

Krause Gateway Center efficiency due to overhang design

2016

First farm purchased by Teamwork Ranch,
LLC.

2018 In Numbers

2018

1999

William A. Krause and his father-in-law Tony
S. Gentle open a one-room gas station in
Hampton, Iowa.

2018
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Krause Group at a Glance

41%

Food donated via the food rescue program in 2018

1,341,824 lbs

$452,419

$607,679

Donations made by Kum & Go associates and customers

25,065,700 lbs

Free soccer clinics offered for over 1,200 youth

Preventable accidents for every million miles driven at Solar

Over 30 Clinics

*Estimation based on average
yardage data provided by
U.S. EPA website.

4.44
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Social Responsibility Philosophy
Core Values

Four Pillars of Social Responsibility

Krause Group’s Social Responsibility Philosophy was created to provide alignment and defined pillars of success
within a consistent cultural framework. This strategy focuses on how we as a company work to do the right thing for
our associates, communities and the environment.

We have established four pillars to use as filters for decision-making and continuous improvement. These pillars
harness these values into real-world actions which guide our operating philosophy.

At Krause Group, we operate with the same five core values in all our businesses:

Passion – We are passionate about making
days better for our associates and our
customers.
Integrity – We do the right thing, even when it
is difficult.
Teamwork – We support our fellow associates
& work together to accomplish great things.
Caring – As a family business, we know that
people matter most.
Excellence – We are committed to doing the
very best job possible, for each other & for our
customers.

The four pillars:

1. Purpose-Based

We focus on our WHY
in everything we do: to
inspire and energize our
associates and to engage
our customers.
This is the string that pulls a
company to a common goal.
It is our filter for decisionmaking and investments.
While making money is
essential for the vitality and
sustainability of our business,
it is not the most important
reason our company exists.
Our businesses should focus
on their purpose beyond
profit.

2. People First

We create a culture where
our associates have a
sustainable quality of life
and all stakeholders feel
welcomed and valued.
This pillar incorporates
diversity & inclusion and
associate well-being.
At Krause Group, diversity
and inclusion is not only
about race, gender, ethnicity,
language, religion, and sexual
orientation, but also about
recruiting and retaining
associates with differing
mindsets, backgrounds,
education levels, and opinions
that challenge, engage, and
teach others - and help us
become a better company.
Just as we have been
welcomed by associates and
customers from all over the
world, we welcome people
everywhere.

3. Planet

4. Philanthropy

We believe that it is our
responsibility to reduce
the impact our businesses
have on the environment in
order to provide for future
generations. Krause Group’s
largest focus will be on
eliminating waste, water and
energy usage from each
business’ operations.

The Krause family has
always given back to the
communities that have
helped them be successful.
As a company, Krause Group
leads in an unwavering
commitment to continue this.
The most visible example
is the commitment to give
ten percent of our profits
back to our communities.
The company also supports
and encourages associates
to give back their time by
volunteering with nonprofits
and serving in leadership
positions on boards.

We implement sustainable
practices to reduce our
impact on the environment
and provide for future
generations.

We give back and enrich
the communities we serve.
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Solar Transport
Three hundred and sixty-five days a year, Solar Transport trucks are on
the road crisscrossing a total of 13 states. It’s a feat that requires over
150 drivers constantly clocking 12-hour shifts and a veritable fleet of
trucks, trailers and dozens of supporting associates.
With that many people and hours on the road though, accidents can
happen and when they do it inevitably comes to the desk of one person
- Solar’s Risk Claims Manager, Bridget Nixon. It’s a huge responsibility
and one Nixon doesn’t take lightly. She’s dedicated countless hours to
safety conferences outside of work and studying on her own time to
keep up with shifting regulations and evolving technologies.
As a professional in safety, she hadn’t thought much of the maledominated culture of trucking either, but, while working in the payroll
department at a firm in Nebraska, a female coworker recommended
she take her job after being promoted from safety supervisor. Nixon
couldn't say no. While she hadn’t considered the role, her skillset
translated and she had a huge amount of respect for her coworker. She
jumped at the opportunity to work under her.

“Kathie really showed me that
you could be a strong, assertive
woman and be effective,” Nixon says of her then-supervisor, “I saw her
interacting with a lot of men in very difficult situations and watched
how she handled them. She never backed down and was always matterof-fact in a way that demanded respect regardless of whether the other
person ended the conversation happy. I learned from that experience
and the many mentors I’ve had along the way.”
Bridget has been employed by Solar for 21 years, and voted twice by
the Iowa Motor Truck Association as the Safety Director of the Year - the
trucking industry’s premier safety award. She is at the top of her game
and she isn’t letting up any time soon.
“I’m always learning,” she says, “the industry is moving so fast you have
to keep studying to stay on top of it all. As a certified Director of Safety,
I also mentor a lot of people,” she says. “I mentor both men and women,
but mentoring women is even more meaningful for me. If I can help
empower other women as I was and make them see their strength as
an asset then I’ll be happy with what I’ve done.”

Krause Gateway Center

Photos by Mackenzie Knowles-Coursin

The Krause Gateway Center (KGC) was designed to provide Krause
Group associates a modern and collaborative work environment that
offers flexibility for growth in the years to come. The six-story building
was constructed for LEED certification, and features glass prominently
on all sides to provide transparency and light throughout the building.
KGC’s central location increases access to public transit and bicycling
is encouraged by providing amenities like indoor bike parking and
showers.
Light colored landscape materials and the green roof reduce heat gain
in the building, lowering utility costs, but also reduce the urban heat
island effect.
A “green” roof planted with native prairie grasses and flowers provides a
thermal barrier lessening the impact of energy usage and water run-off.

impact on storm sewer flooding while potable water use is limited to
establish the landscape plantings until they mature.
The form of the building with its large overhangs provides shading for
the large expanses of glass on the façade – reducing heat gain and
glare.
Motorized shades, integrated daylighting and lighting controls connect
the building to the outdoors and reduce the buildings reliance on
artificial light. LEDs further reduce the amount of energy the building
uses for lighting.
Building has fully implemented
a compos ting and rec ycling
program.

Outdoor storm water is temporarily retained on-site to reduce the
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Food Rescue
In the United States, food waste is estimated at between 30 to 40
percent of the food supply; at the retail level, an estimated 31 percent
goes to waste. With so much going into the bins one could be excused
for thinking the problem of hunger had been solved and food was easy
to come by for all.
Unfortunately, that's not the case.
In Iowa alone, nearly 350,000 people are struggling with hunger and
statewide 1 in 7 children are battling hunger. With its commitment to
community and waste reduction, Kum & Go has been working to step
into this gap and fill it as best it can.
In partnership with Eat Greater Des Moines and the Food Bank of Iowa,
Kum & Go has organized a program in which it’s now able to move more
than 9,500 lbs. of healthy and fresh food every week from its stores to
those who need it.
Three times a week, drivers from a local non-profit make morning
rounds to 48 stores in Iowa to collect boxes that have been set aside

with fresh, high-quality food. Over the course of the next few hours
that food is then distributed to those in need across the whole of Des
Moines.
“It’s very important that we get these,” says Neil Issa, the Unit Director at
a local middle school’s Boys and Girls Club. “The weeks we don’t have
them it strains the kids because some of them don’t have food at home
and for others the food isn’t good. We want them to eat actual food - so
to have fresh sandwiches and fruit donated like this is really big for us
and even bigger for the kids.”
For other recipients, like those at CommonBond Communities - an
affordable housing complex in Des Moines - it helps make each day
possible.
“The majorit y of our residents are under the pover t y line,” says
Candy Lamadrid, the property manager at CommonBond, “so they’re
really living paycheck to paycheck, but with these donations they
can supplement their homes with food they wouldn’t be able to get
otherwise. It keeps them from going hungry, and that’s a big deal.”

Photos by Mackenzie Knowles-Coursin
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Paternity Leave
Treat people as you want to be treated and take care of family - these
are some of the core values Cameron Jacobus has grown up with and
always held close. When he first joined Kum & Go, though he had no
idea that he would find these guiding principles so embedded in his
new workplace too.
Now five years later, as a general manager for Kum & Go in central
Des Moines, his life has changed in ways that he couldn’t be feeling
those tenets more: He and his wife had their first child - a baby boy.
The day after finding out Candace, his wife, was pregnant, Cameron
checked to see if Kum & Go had any sor t of parental leave. His
brother, who had just had a child, didn’t get any time off, so he was
stunned to find that he did.
“It made me feel proud because they’re valuing my life and my
relationship with my son. They’re taking care of their family and that
isn’t something they had to do - I don’t think many of our competitors
do - but it’s something that should be done.”
In 2018, Kum & Go made a series of bold commitments to its
associates through its benefits program. These included short-term
disability paid by the company, voluntary dental and vision coverage
extended to part-time associates, enhanced bereavement and PTO
policies, and paid birthday leave for store associates. For Cameron,
however, the biggest impact was in Kum & Go’s enhanced maternity,
parental, and adoption leave program now offered to full-time
associates.

Photos by Mackenzie Knowles-Coursin

Excited by the prospect of combining some paid time off with his
paternity leave, Cameron and Candace mapped out a plan for
the delivery and the days after. When the baby came earlier than
expected though, as babies often do, they had to rush to the hospital
and Cameron felt his colleagues step in for him again. “My team
sorted everything out for me the day of and said ‘hey, don’t worry
we’ve got you covered. Go be with your wife.’ It made me really feel
cared for and valued.”
Henry Jacobus was born on April 16, and thanks to Kum & Go’s
progressive benefits, he was able to be in the loving care of both
parents in those important first days of his life.
“I can see that my boss and teammates care about me and it makes
me want to care about all the people who work for me,” he notes,
“and all that makes me want to treat all my customers well. Respect
really works both ways like that.”
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Vietti

Enrico Serafino

The history of the Vietti winery traces its roots back to the 19th Century.
Only at the beginning of the 20th century, however, did the Vietti name
become a winery offering its own wines in bottle.

Founded in 1878 in Canale, Italy, Enrico Serafino is one of the oldest
wineries in the legendary Piedmont region. The winery has continued
to thrive in its original location for over 140 years, with its critically
acclaimed still and sparkling wines remaining prominent in Italy and
throughout the world.

In 1919, Mario Vietti made the first Vietti wines, selling most of the
production in Italy. His most significant achievement was to transform the
family farm into a grape-growing and wine-producing business. Vietti was
one of the first wineries to export to the United States, and since then has
become one of the most respected wineries in the Barolo region, regularly
garnering top accolades from wine critics across the world.
All the vineyards are farmed using sustainable and organic practices, and
Vietti wines are certified vegan.

For years, Enrico Serafino winery has improved its sustainable farming
practices to produce wines while respecting its natural surroundings.
This commitment has helped the winery considerably reduce the use of
chemicals such as fertilizers and plant protection products. The energy
used at Enrico Serafino comes from 100% renewable sources; bottles
are produced with 65% recycled glass; cardboard boxes are made with
70% of recycled paper; and, the cork closures are 100% recyclable.
In 2020, Enrico Serafino will achieve its VIVA Cer tification. This
certification from the Italian Ministry for the Environment, Land and
Sea is designed to assess sustainability performances and to objectively
communicate them to the citizens. It harmonizes the environmental
indicators widely used at national and international level, covering
a range of aspects including carbon footprint, water consumption,
vineyard activities and social responsibility.

Photos by Eunice Brovida
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Des Moines Menace
“The goal is always to turn pro,” says Omar Lemus, a 20-year-old player
for the Des Moines Menace. “Everyone playing soccer on the team
wants to turn pro. It’s what we’ve all dreamed about since we were kids.”
He smiles, raises his eyebrows and gives a little shrug as if to say ‘Hey,
it’s my dream so I’ve got to chase it.’ And he is.

Photos by Mackenzie Knowles-Coursin

On this hot Thursday afternoon in Des Moines, Omar, along with his four
roommates are all trying to relax and keep their minds clear before their
game in a few hours. All play for the Des Moines Menace, an amateur
soccer club owned by Krause Group, and they all know each match
counts - people are watching and the call up to the next level can
happen any day.
Out of an abiding passion for soccer, Kyle J. Krause acquired the Des
Moines Menace in 1998, putting soccer on the map for countless citizens
of Iowa. What’s grown is a club known among the ranks for taking care
of its own and using its family-focused approach to repeatedly send
players to the big league.
“I love the unique leadership challenge here - especially for our
coaching staff,” says Menace General Manager, Tiley Nunnink. “We

get top-tier talent from around the world, all motivated to show that
they’re the best. But in soccer, you can only have success if you play as
a team. You have to play for me, and I have to play for you. It takes the
right kind of leadership to help the players realize that.”
In a world where players are often treated like commodities, the Menace
has prided itself on creating a club that places the same emphasis on
community and integrity that Krause Group has laid at the bedrock of
its company. Since its inception, the club has also given back to the
community – providing free soccer clinics for underprivileged youth in
the greater Des Moines area. Partnering with organizations like United
Way, YMCA, and ChildServe, the clinics provide unique one-on-one
opportunities for the team to mentor and train young soccer fans in
their love of the game.
“The strength of the wolf is in the pack,” says Nunnink. “That’s something
Mark, the coach, and all of us work to make sure they understand. Every
player needs to look outside themselves. We need to take care of each
other because we’re stronger together and if we want to win, that’s how
we have to do it. Together.”

17

Krause Group | Corporate Social Responsibility Report

Dalla Terra
“The goal here is to leave it better than we found it,”
says Sharon Krause as she drives her black 4x4 up the
winding dirt road and into the grassy hills of her ranch.
“It may not be an original saying, but it truly is what
we’re doing here.”
“Here” is Dalla Terra Ranch, Iowa’s one and only
organic sheep farm, and as the fields spread out in
front of the truck it is immediately apparent it really
is different.
While clearly well managed, the green and goldspeckled fields have a wild beauty to them - a stark
contrast to some of the tightly packed and highly
manicured farms we pass before. As we get out of
the truck and Sharon lets the sheep out to graze, the
landscape further shifts to something harking back to
an even older, more natural world before commercial
farming and their economies of scale molded this
central Iowan landscape to its will. Dalla Terra, Italian
for From the Earth, never seemed more fitting.
“Everything you see through these fields is all from
heirloom, native seeds of Iowa,” Sharon says as she
walks through the tall grass, her two sheep dogs
herding the flock up ahead. “They’re all grown by a
particular grower that’s done all the research. So we’re
putting it back to the way it used to be and that feels
pretty good.”
The farm isn’t simply aimed at land management and
conservation, but rather to show how thoughtful land
treatment and sustainable livestock production go
hand in hand.

Photos by Mackenzie Knowles-Coursin

From the way the sheep effectively aerate the land,
increasing its ability to absorb vital nutrients and
retain water, to the way that revitalized land has helped
equilibrate the levels of cholesterol, saturated fat, and
omega fatty acids in the meat to much healthier levels
than factory-farmed meat; the synergy is clear.
“There’s a balance here,” Sharon says. “The amount
of waste produced on our farm is exactly appropriate
for the land, it doesn’t have to be trucked off. And the
amount the sheep consume is exactly appropriate for
what the land can provide.”
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Teamwork Ranch
Ryan Pontier thinks a lot about the future. As he walks through his
fields of shoulder-height corn, his four kids playing nearby, the past,
present, and future can easily compress into one.
He grew up here on this land in central Iowa where his parents farmed
and where their parents farmed before them. If all goes well, his
children will inherit this land and make a life, as he has, out of the
blood, sweat, and tears they pour into it.
But farming has changed drastically since his parents’ day: 23 million
acres - or roughly 63% of the state - are now planted with corn and
soybeans across Iowa. With these economies of scale, the land has
become more commoditized and large-scale farming more a process
of extraction as precious nutrients and water are removed from
the earth.
Land conservation and sustainable farming practices are no longer
a matter reserved for environmentalists, but now a critical piece for
everyone here to simply keep food on the table and the lights on.
Seeing these pressures coming down the line, Ryan joined up with
Teamwork Ranch in 2008 and now rents half of his 3,000 acres
from them.
It’s a partnership that works. Teamwork, a subsidiary of Krause Group,
leases land out to farmers like Ryan and, as part of a quid-pro-quo for
dividends, helps farmers with the inputs and know how to sustainably
farm and preserve the land for years to come.
“The volatility of the market and inputs has been really tough,”
says Ryan as he walks along the endless rows of green. “Working
in tandem with Teamwork though has allowed us to farm more land
and spread that risk and our equipment cost over more acres. Just
as importantly though, they’ve been able to help us keep our land
healthy year after year.”

Photos by Mackenzie Knowles-Coursin

That eye to the future is something both Ryan and Teamwork continue
to share, not just because it makes economic sense, but also because
both simply want a better world for the generations to come.
“I want my children to be able to live and work this land if they
want just as I’ve been able to,” Ryan says as he points out the old
farmhouse where his parents and grandparents lived, “It isn’t just a
job for me. This here is my whole life.”

21

Krause Group | Corporate Social Responsibility Report

Going Beyond for
Multi-Generational Success

With 60 years of being a profitable business and having a commitment to
the communities we’ve served, we realize we need to do more. There are
numerous challenges this world continues to face. With those challenges
come responsibility. We take that responsibility seriously and want to help
shape that future. As the fourth generation of family leadership has stepped
into the Krause Group organization, it is apparent that we aspire to continue
in our success while building something even more transformative over the
next 60 years.

The Krause
Family of
Businesses

This will be demonstrated by our vision for a healthy future. Living a
purpose where we aspire to have healthy people, healthy communities and
a healthy planet should be nothing less than a baseline. We can do better
and we will. Ensuring the safety and well-being of our associates from an
overall wellness (health & financial) perspective is critical. By committing to
diverting waste from our landfills in an industry over-consumed with onetime use products and throw-away packaging in our Kum & Go convenience
stores is how we are moving forward. Installing the next generation of
infrastructure to enable zero emission electric vehicles is certainly another.
Establishing protocols across all of our real estate and assets to lessen our
water and energy usage is one more. The list goes on. Driving sustainable,
long-term change is what will endure the test of time.

Photos by Mackenzie Knowles-Coursin

As a part of this commitment, the most important aspects to ensure it
succeeds are the passion and drive from our people. It starts with our
associates, our customers and other stakeholders to take the time to care.
Then comes partnerships, innovation and collaboration to find solutions
to the issues we face amidst the commitment we are driving. The future is
bright. We are making positive change happen that is building healthier
and stronger communities.
Please come along with us on that journey.

Krause Group

23

1459 Grand Avenue,
Des Moines, Iowa 50309
krausegroup.com
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